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Fraport at a Glance
Features of Fraport Group

Fraport AG — Frankfurt Airport Services Worldwide —
based in Frankfurt/Main, Germany
Founded in 1924
Owns and operates Frankfurt Airport, Germany’s biggest hub
airport as well as other airports around the world
IPO in June 2001
133.6 million passengers at all airports of Fraport Group in 2009
— 73.7 million passengers at majority holdings
— 59.9 million passengers at minority holdings/
airports with management contracts
— The Fraport Group employs 19,247" people,
thereof 17,290 at Frankfurt Airport
Fraport generated revenue of € 2.0 bn.,
EBITDA of €553 million in 2009

*) As of December 31, 2009 (employees on temporary leave and trainees not included)
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Fraport at a Glance
Group Portfolio

Varna &
Burgas

Frankfurt

Hanover

Lima

Saint Petersburg*

Xi‘an

Riyadh

Jeddah Delhi

*final contracts due until end of April
2010
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Fraport at a Glance
Traffic Figures of Fraport Group
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1) Effect of +0.7 mil. PAX  2) Effect of —3.8 mil. PAX 3) Riyadh and Jeddah not included
Source: Fraport
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Fraport at a Glance

Financial Performance 1
€ mil.

2,329.0

2,089.8 2,101.6
1,998.1 1,972.6
B . .
C00.6 542.5

/|

2002 2003 2004 2005 2006 2007 2008 2009
€-1.32 €1.33 € 1.56 €1.85 € 2.63 €2.44 €2.07 €1.64
B Revenue

1) Figures including one-off , and consolidation effects, major effects included:

2002: Manila write-down: EBITDA effect : €-241.7 mil., Net profit effect: €-227.5 mil.

2006: Positive net profit effect from €18.0 mil. Manila payment in financial result,
and €35.2 mil. tax effect

2007: €20 mil. FraSec impairment. Positive deferred tax effect of €25.4 mil.

2008: Sale of ICTS investment on April 1, revenue effect of € -245 mil. in 2008
and €-67 mil. in 2009. Total EBITDA effect of €6.5 mil., additional: €22.9 mil.
impairment on Hahn investment, with €11.8 mil. negative tax effect.
Financial result positively impacted by €41.9 mil. Manila payment

2009: Sale of Hahn investment on Feb. 28, revenue effect of €39 mil., and
marginal EBITDA-effect , additional : €20 mil. Impairment on Ground
Handling, and positive tax effect of €20.5 mil.
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Fraport at a Glance
Segment Split of Revenue and EBITDA FY 2009

Aviation Retail & Real Estate
18.4%
Aviation
21.0%
Retail &
Real Estate
50.6%
External Activities
EBITDA & Services
Ground Handling Revenue

Group EBITDA € 552.9 mil. Group Revenue € 1.97 bn.
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Fraport at a Glance
Portfolio !

) Revenue €1,972.6 mil. Net Income € 157.3 mil.
EBITDA € 552.9 mil. EPS €1.64
/'w ‘ Fraport EBIT €2904 mil.  Employees? 19,247

Aviation Retail & Real Estate Ground Handling External Activities
& Services
Dr. Stefan Schulte Herbert Mai Peter Schmitz Dr. Matthias Zieschang
(CEO) (CHRO)3 (CO0) (CFO)
*  Runway and * Retail management * Ramp services * Global investments
terminal operations * Property management » Passenger services and management
» Expansion e Car parking » Baggage handling » Facility management
e Security » Cargo services e Information and
» Cost-related user fees telecommunication
Revenue € 683.7 mil. Revenue € 362.9 mil. Revenue € 620.8 mil. Revenue € 305.2 mil.
EBITDA € 115.8 mil. EBITDA € 279.9 mil. EBITDA € 15.7 mil. EBITDA € 141.5 mil.
EBIT € 40.1 mil. EBIT € 221.7 mil. EBIT € -38.5 mil. EBIT € 67.1 mil.
Employees? 6,129 Employees? 604 Employees? 8,322 Employees? 4,192

1) Figures after special/one off effects/consolidation effects

2) As of December 31, 2009 (employees on temporary leave and trainees not included)
3) Executive Director Labour Relations
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Fraport at a Glance
Corporate Strategy

Strategic Goals

Value Creation

Performance

Sustainability

The three Pillars of Fraport's Strategy

Consolidation
at FRA

Taking advantage of our
strong position in the
Aviation and Ground
Handling segments

Tightening relation-ships
with our key customers

Optimizing productivity
and efficiency

Growth & Expansion at

FRA

Increasing capacity to
ensure growth and
strengthen our
competitive position

Expanding and
modernizing terminals
and retail areas

Upgrading the real estate
location to 'Frankfurt
Airport City’

External growth

Using Fraport's expertise
at locations other than
Frankfurt

Acquisition and operation
of airports and
passenger terminals

Winning airport
management and service
contracts
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Fraport at a Glance
Agenda 2015
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Fraport at a Glance
Key Projects and Activities

Strengthen Profitability

» Traffic growth due to new runway for landings

* Increase of airport charges

» Increase in airport retail areas and revenue

» Further development of the external business

» Creation of competitive structures in ground services

* Program to increase efficiency and create lean corporate structures
(Fitness@Fraport2011)

Customer Satisfaction

« Implementation of a strategic new service program for FRA
« Service action program: expeditious and easy traveling, attractive
entertainment and shopping experiences, pleasant atmosphere

Secure Sustainability

« Optimizing the energy efficiency of buildings

» Expanding the use of electric vehicles

» Use of alternative energy sources at the airport
(geothermal energy, photovoltaics)

» Group-wide rollout of our well-tested values management and
whistle-blower systems (e.g.: Bulgaria)
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Fraport at a Glance
Use of Growth Potentials

External Activities

» Public Private Partnership signed with
Saint Petersburg

» Shareholding in Antalya increased

» Loss-making Hahn sold

Retail
* New marketplace in Terminal 2:
Expansion of existing retail space in Terminal 2
by more than 1,000 sgm
* Pier A-Plus in Terminal 1 (12,000 sgm, opening 2012)

Expansion/FRA North

» Construction of Runway Northwest started

» Capex financing 100% secured — despite
credit crunch



Thank you for your Attention!



