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Report of the Supervisory Board 

 

 

 

Fiscal year 2025 was marked above all by the structural completion and regulatory approval of the newly constructed Terminal 3 
at Frankfurt Airport. With the completion of Terminal 3, one of Europe’s largest privately financed infrastructure projects was 
finalized and received regulatory approval in fiscal year 2025, following years of intensive planning, coordination, and construction. 
Despite the COVID-19 pandemic, the war in Ukraine, and significant disruptions to global supply chains, Fraport succeeded in 
completing the new Terminal 3 as scheduled after approximately ten years of construction.  

In fiscal year 2025, the Supervisory Board performed the duties incumbent upon it under the law, the Articles of Association, and 
its Rules of Procedure, and continuously monitored the management of the Company. The Executive Board regularly, promptly, 
and comprehensively informed the Supervisory Board, both in writing and orally, about business policy, corporate management 
and planning, the situation and development of the Company and the Group, as well as about significant business transactions, 
and discussed these matters with the Supervisory Board. Deviations in the business development from the planning were 
explained in detail to the Supervisory Board. Based on the reports of the Executive Board, the Supervisory Board extensively 
discussed significant business transactions of the Company. The Executive Board harmonized the strategic alignment of the 
Company with the Supervisory Board. In addition, the Chair of the Executive Board maintained regular contact with the Chair of 
the Supervisory Board and informed him about current developments concerning the business situation as well as substantial 
business transactions. The Supervisory Board was directly involved in all decisions of fundamental importance to the Company. 
Where required by law, the Company statutes, or rules of internal procedure, the Supervisory Board voted on the relevant pro-
posals made by the Executive Board after having thoroughly examined and consulted on those matters. 
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During the reporting period, the Supervisory Board held six meetings, including a constitutive meeting and a strategy retreat, all 
of which took place in person, with the option of virtual participation available to individual members.  

Focal Points of Discussions of the Supervisory Board  
The business development of the Fraport Group and its Group companies was the subject of regular deliberations by the Super-
visory Board in fiscal year 2025, with a particular focus on the regulatory approval of Terminal 3 at Frankfurt Airport. Further focal 
points in fiscal year 2025 included the opening of the newly constructed terminal facilities in Lima and Antalya, as well as the 
implementation of the new Fraport strategy through 2030. In addition, the Supervisory Board addressed in depth developments 
in traffic volumes, revenue, and expenses in Frankfurt and at other locations, cybersecurity, and further digitalization across the 
Group. 

Beyond the regular reporting, the Supervisory Board discussed the following topics in particular in depth during the 2025 reporting 
year: 

• The Supervisory Board and the Investment and Finance Committee closely monitored the construction of Terminal 3 at 
Frankfurt Airport and received regular and detailed reports on construction progress. With the acceptance of Pier J, the 
main terminal building, and the skyline train constructed or expanded to provide transport connections to Terminal 3, 
the key milestones for the officially scheduled opening on April 22, 2026, and the planned commencement of flight 
operations at Terminal 3 at Frankfurt Airport on April 23, 2026, were achieved in fiscal year 2025. In addition to the 
regulatory acceptance of Terminal 3, a particular focus of the Supervisory Board’s work and that of the Investment and 
Finance Committee was on monitoring the development of investment costs and on closely overseeing tenant fit-out 
activities in the new Terminal 3 in Frankfurt in order to ensure a comprehensive food and beverage and retail offering. 
Furthermore, the Supervisory Board and the Investment and Finance Committee were informed in detail about trial 
operations and the relocation to Terminal 3 (“Operational Readiness and Airport Transfer“, or “ORAT”), during which 
standard processes such as check-in and security screening, as well as special scenarios such as a terminal 
evacuation or a system failure of the baggage transfer system, were tested. 

• The Company’s liquidity requirements and the securing of the liquidity necessary for infrastructure expansion in 
Frankfurt, Lima, and Antalya were also addressed in detail. For this purpose and to refinance existing debt, the 
Supervisory Board also approved additional debt financing in fiscal year 2025. 

• The Supervisory Board addressed, during the reporting year, an efficiency program initiated by the Executive Board, 
which aims to significantly improve EBITDA by a double-digit million-euro amount starting from the 2026 financial year. 
As part of this program, existing tasks were reviewed, in particular which tasks could be dispensed with or optimized 
economically, as well as how the organizational structure and interfaces between departments could be optimized. 

• Another key focus of the Supervisory Board’s work concerned the future composition of the Executive Board. 
Accordingly, in fiscal year 2025 the reappointment of Prof. Dr. Zieschang as a member of the Executive Board was 
resolved. In connection with the reappointment of Prof. Dr. Zieschang, the Supervisory Board resolved, on an 
exceptional basis, to deviate from the generally established age limit of 65 years. The Supervisory Board otherwise 
expressly reaffirmed its adherence to the generally established age limit of 65 years. In addition, the Supervisory Board 
addressed the future size of the Executive Board and the allocation of responsibilities within the Executive Board, as 
well as the search for a successor to Executive Board member Anke Giesen, who left the Executive Board at the end 
of 2025 upon expiration of her term of appointment. 

• Based on corresponding recommendations by the Nomination Committee, the Supervisory Board resolved to propose 
to the Annual General Meeting on May 27, 2025, the election of Mr. Benedikt Kuhn, Dr. Michael Niggemann, and Mr. 
Marius Weiß as new members of the Supervisory Board, following the departure of Mr. Lothar Klemm and Mr. Frank-
Peter Kaufmann as shareholder representatives upon the expiration of their terms of office at the end of the 2025 
Annual General Meeting, and the resignation of Mr. Harry Hohmeister from his mandate as shareholder representative 
with effect as of the conclusion of the 2025 Annual General Meeting. In this context, the shareholder representatives 
on the Supervisory Board opposed joint fulfillment of the gender quotas on the Supervisory Board and voted in favor of 
continuing to fulfill the minimum proportion of 30% women and 30% men on the Supervisory Board of Fraport AG 
separately by the shareholder representatives and the employee representatives. 
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• The Supervisory Board adopted the agenda for the 2025 Annual General Meeting and resolved on the statement of 
compliance with the recommendations of the German Corporate Governance Code published in fiscal year 2025. 

• Further topics included the successful award of the new concession tender at Baltimore/Washington Airport in the 
United States, as well as participation in the privatization process and the successful award of the concession to 
operate Jericoacoara Airport in Brazil. 

• In addition, in fiscal year 2025 the Supervisory Board dealt with the financial statements and management reports of 
the Company and the Group as of December 31, 2024, as well as the 2024 Annual Report, and adopted the necessary 
resolutions for their approval and adoption. 

 

In addition, during fiscal year 2025 the Supervisory Board addressed matters including the following: 

• At its meeting on March 14, 2025, the Supervisory Board, in addition to approving and adopting the annual and 
consolidated financial statements, passed resolutions on the variable remuneration of the Executive Board, 
adjustments to the pension benefits of former and current members of the Executive Board, the proposal to the 2025 
Annual General Meeting on the appropriation of profit for fiscal year 2024, and approved, in connection with the closing 
of the project financing for the new concession in Antalya and the construction of the terminal there, an increase in 
equity and the maximum total exposure for the project.  

• Immediately following the 2025 Annual General Meeting, the Supervisory Board, together with the Supervisory Board 
members newly elected at the Annual General Meeting, Benedikt Kuhn, Dr. Michael Niggemann, and Marius Weiß, 
resolved on the composition of the Supervisory Board committees at a constitutive meeting held on May 27, 2025. This 
included the election of Ms. Dahnke as Chair of the Investment and Finance Committee.  

• In addition to regular reports, the Supervisory Board meeting on June 6, 2025, addressed, among other topics, the 
status of the South Expansion, the status of risk management, the Internal Control System (ICS), compliance, and 
Internal Audit, as well as an update on cybersecurity. 

• At its strategy meeting (strategy retreat) on September 18, 2025, the Supervisory Board engaged in extensive 
discussions on the structural completion and inauguration of Terminal 3, traffic development, the competitive situation, 
the financial position, and the importance of corporate culture for the Company’s business success and the 
achievement of its strategic objectives. In addition, at the strategy meeting the Supervisory Board, together with the 
Executive Board and representatives of the strategic business units, discussed in detail the roadmap for achieving the 
Company’s objectives through 2030. 

• The meeting on September 19, 2025, addressed, among other matters, the implementation of sustainability reporting 
in accordance with the EU Corporate Sustainability Reporting Directive (CSRD), the search for an Executive Board 
member to succeed Ms. Anke Giesen, taking into account further succession planning for the Executive Board, as well 
as the audit focus areas to be agreed with the statutory auditor for the 2025 annual financial statements.  

• The Supervisory Board discussed and approved the future organizational structure and the allocation of responsibilities 
within the Executive Board in its meetings on September 19 and December 12, 2025. 

• At the meeting on December 12, 2025, the Supervisory Board resolved on the targets for the variable remuneration of 
the members of the Executive Board, approved capital increases at Fraport Malta Ltd. and subsequently at Fraport 
Malta Business Services Ltd. in the amount of €50 million, approved the business plan and the budget for 2026, 
including the associated investment plan, and took note of the Strategic Development Plan for 2026 to 2031. The 
budget approved by the Supervisory Board for fiscal year 2026 provides for a dividend payment of €1.00 per share for 
fiscal year 2025. This represents the first planned dividend payment since fiscal year 2019 and the outbreak of the 
COVID-19 pandemic. In its December meeting, the Supervisory Board also thoroughly discussed the assessment of its 
effectiveness, which was supported by an external consulting firm, and additionally held an in-depth discussion on the 
topic of cyber security. 

The members of the Supervisory Board also exchanged views openly and comprehensively with each other on a regular basis, 
even without the presence of the Executive Board members. 
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Work of the Committees  
The Supervisory Board continued its successful work with the committees it had formed to increase efficiency and to prepare for 
the Supervisory Board meetings. In individual appropriate cases and in accordance with the law, decision-making powers of the 
Supervisory Board were granted to the committees. The chairpersons of the committees provided regular reports at the next 
Supervisory Board meeting to the plenum of the Supervisory Board on the work of the committees. The composition and responsi-
bilities of the individual committees can be found in the “Combined Statement on Corporate Governance” chapter as well as on 
the Group’s website at  www.fraport.com/en/investors/corporate-governance.html.  

Unless otherwise noted below, committee meetings were held in person, with the option of virtual participation available to individual 
members. 

The Finance and Audit Committee met six times during the reporting period, with two of these meetings held virtually by video 
conference, and discussed substantial business transactions, the annual and consolidated financial statements, and the manage-
ment reports. Representatives of the auditor participated in the meetings on individual agenda items. The Finance and Audit 
Committee prepared the determination of the focal points of the 2025 fiscal year audit of accounts for the Supervisory Board. The 
interim report and the interim releases were discussed in detail prior to their publication. Comments were also made on the budget 
for Fraport AG for 2026 (prepared in accordance with HGB), which, for the first time in six years, includes a proposed dividend 
payment, as well as on the investment plan and the Group business plan for 2026 (prepared in accordance with IFRS). Further-
more, the Finance and Audit Committee dealt with the issuance of the audit engagement to the statutory auditor and submitted 
proposals to the plenary Supervisory Board for the election of the statutory auditor for fiscal year 2025. The quality of the audit of 
accounts was monitored, and the remuneration of the same was discussed. Furthermore, the issuing of mandates for non-audit-
related services to the auditor was discussed.  

Further focal points of the discussions were asset and liability management as well as the regular supplementary reports to the 
consolidated financial statements and/or the consolidated interim reports in accordance with Section 90 of the AktG. In addit ion, 
the committee discussed risk management and the internal control, internal audit, and compliance management systems in detail 
and ensured that the Supervisory Board was appropriately informed. In the course of preparing for and conducting the audit, the 
Finance and Audit Committee regularly exchanged views with the statutory auditor without the presence of the Executive Board. 
In addition, the Finance and Audit Committee met regularly without the presence of the Executive Board and/or the statutory 
auditor. 

The Investment and Finance Committee met seven times in fiscal year 2025. Of these, three were special meetings at which 
the committee was briefed on construction progress and, in particular, on the status of tenant fit-out in the retail and food and 
beverage areas of the new Terminal 3 in Frankfurt. The Investment and Finance Committee regularly addressed the economic 
situation of the Group companies at the Frankfurt site and worldwide. It discussed in detail the capital expenditure made under 
the 2025 Business Plan as well as the capital expenditure planning for the 2026 fiscal year. Further focal points in fiscal year 2025 
included the regulatory acceptance of Terminal 3, Pier J, and the new or expanded skyline train (passenger transport system, 
also referred to as “PTS”) at Frankfurt Airport, the commissioning of the new terminal facilities in Lima and Antalya, the investment 
program and monitoring of investment cost developments, the situation at the Group companies, and the further economic 
development of the investment business. In the international investment business, the committee addressed matters including 
the conclusion of a long-term project financing for the Fraport TAV Antalya 2 project, the conclusion of a settlement between the 
operating company of the former concession in Antalya (Fraport TAV Antalya 1) and the former duty-free operator in Antalya, the 
refurbishment of the runway in Burgas (Bulgaria) including the associated financing, an arbitration proceeding between the oper-
ator of Lima Airport and the construction consortium for the new infrastructure built there, as well as participation in the privatization 
process and the successful award of the concession to operate Jericoacoara Airport in Brazil.  

In its four meetings in fiscal year 2025, the Human Resources Committee regularly addressed the staffing situation and personnel 
expenses at Fraport AG and within the Group. At the Frankfurt site, the focus was on increases in personnel costs as a result of 
collective bargaining agreements, changes to the employee remuneration system, the aborted works council election, the results 
of the most recent employee survey, and demographic change. 
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The Executive Committee met five times during the reporting period, including one virtual meeting. The committee also 
addressed Executive Board matters and remuneration issues arising in fiscal year 2025, the future structure of the Executive 
Board, and the approval of a secondary activity of an Executive Board member.  

The Nomination Committee, which was formed by the Annual General Meeting to prepare for the election of shareholder repre-
sentatives, met once in fiscal year 2025 and proposed suitable candidates to the Supervisory Board for its election proposals to 
the Annual General Meeting.  

The Mediation Committee, to be constituted in accordance with Section 27 of the German Co-Determination Act (MitbestG), did 
not need to be convened in fiscal year 2025. 

Efficiency review 
In 2025, the Supervisory Board continued its regular efficiency review. The efficiency review was supported by a renowned con-
sulting firm during the reporting year and was discussed in greater depth at the Supervisory Board meeting on December 12, 2025. 

Training and education 
The training and education measures required for the tasks of the members of the Supervisory Board are carried out inde-
pendently. The Company continued its willingness to support the training and education measures for Supervisory Board mem-
bers. Immediately prior to the Supervisory Board meeting on September 19, 2025, the Supervisory Board received training from 
an external speaker on the topic of compliance, with a particular focus on anti-corruption measures. The members newly elected 
to the Supervisory Board received comprehensive information as part of their induction into their roles on the Supervisory Board 
of Fraport AG. In addition, as part of the onboarding process for new Supervisory Board members, they were able to hold discus-
sions with the Executive Board and gain insights “behind the scenes.”  

Meeting attendance 
During the 2025 fiscal year, the members of the Supervisory Board attended meetings of the Supervisory Board and of the 
committees of which they were members as follows: 

Attendance at Supervisory Board and committee meetings 2025 
Member of the Supervisory Board Supervisory Board Finance and audit 

committee 
Investment  
and capital  

expenditure 
committee 

Human resources 
committee 

Executive 
committee 

Committee in 
accordance with  
Section 27 of the 

MitbestG (Mediation 
committee) 

Nomination 
committee 

        
Michael Boddenberg (Chair) 6 / 6 (100%)    5 / 5 (100%)  1 / 1 (100%) 
Devrim Arslan 6 / 6 (100%) 6 / 6 (100%)      
Karina Becker-Lienemann 6 / 6 (100%)  7 / 7 (100%) 4 / 4 (100%)    
Dr. Bastian Bergerhoff 3 / 6 (50%) 2 / 6 (33,34 %)1) 1 / 7 (14,29%)1) 4 / 4 (100%)    
Ines Born 6 / 6 (100%)       
Hakan Bölükmese 6 / 6 (100%)   4 / 4 (100%) 4 / 5 (80%)   
Kathrin Dahnke 6 / 6 (100%) 1 / 6 (16,67%)1) 7 / 7 (100%)     
Dr. Margarete Haase 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)  1 / 1 (100%) 
Harry Hohmeister (until 27.5.2025) 1 / 6 (16,67%)       
Mike Josef 4 / 6 (66,67%)    3 / 5 (60%)  1 / 1 (100%) 
Frank-Peter Kaufmann (until 27.5.2025) 1 / 6 (16,67%)  2 / 7 (28,57%)1) 1 / 4 (25%)1 2 / 5 (40%)1   
Sidar Kaya 6 / 6 (100%) 6 / 6 (100%)  4 / 4 (100%)    
Lothar Klemm (until 27.5.2025) 1 / 6 (16,67%) 2 / 6 (33,34%)1) 2 / 7 (28,57%)1)     
Karin Knappe 6 / 6 (100%)  7 / 7 (100%) 4 / 4 (100%)    
Felix Kreutel 6 / 6 (100%)  7 / 7 (100%)     
Benedikt Kuhn (since 27.5.2025) 4 / 6 (66,67%)  1 / 7 (14,29%)1)  3 / 5 (60%)1)   
Dr. Michael Niggemann (since 
27.5.2025) 

5 / 6 (83,34%)       

Matthias Pöschko 6 / 6 (100%)  7 / 7 (100%)  5 / 5 (100%)   
Mathias Venema (Vice-Chair) 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)   
Sonja Wärntges 6 / 6 (100%) 6 / 6 (100%)  4 / 4 (100%)    
Marius Weiß (since 27.5.2025) 5 / 6 (83,34%) 4 / 6 (66,67%)1)  2 / 4 (50%)1)    
Prof. Dr.-Ing. Katja Windt 6 / 6 (100%)  7 / 7 (100%) 3 / 4 (75%)    
Özgür Yalcinkaya 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)   
 

1) Not a member of the specified committee for the entire 2025 financial year. The percentages refer to all meetings held during the 2025 financial year. 
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Corporate Governance and Statements of Compliance  
The Executive Board and the Supervisory Board also addressed the implementation of the German Corporate Governance Code 
(GCGC) in the past year.  

In the annual statement of compliance published in December 2025, a temporary exception from compliance with a recommen-
dation of the German Corporate Governance Code (GCGC) was declared: According to recommendation C.4 of the GCGC, a 
member of the Supervisory Board who does not belong to the Executive Board of a listed company should not hold more than 
five Supervisory Board mandates at non-Group listed companies or comparable functions in total, with a chair position counting 
twice. Ms. Kathrin Dahnke will temporarily hold a total of six Supervisory Board mandates at non-Group listed companies or on 
supervisory boards of non-Group companies with comparable requirements as of January 1, 2026. It is planned that this temporary 
deviation from the GCGC will cease again through the relinquishment of one mandate in the first half of 2026. 

Further details on Corporate Governance and the full wording of the current statement of compliance pursuant to Section 161 of 
the AktG, released by the Executive Board and the Supervisory Board on December 12, 2025, are provided in the “Combined 
Statement on Corporate Governance.” The current and past statements of compliance can also always be found on the Group’s 
website at  www.fraport.com/en/investors/corporate-governance.html. 

Conflicts of Interest and their Treatment  
There were no conflicts of interest for members of the Supervisory Board in the 2025 fiscal year.  

Audit of Annual and Consolidated Financial Statements as well as Remuneration Report  
Deloitte GmbH Wirtschaftsprüfungsgesellschaft, Frankfurt/Main, audited the annual financial statements of Fraport AG and the 
consolidated financial statements as at December 31, 2025, as well as the Combined Management Report, and issued an un-
qualified auditor’s report for each. The audit mandate was issued by the Chair of the Supervisory Board and the Chair of the 
Finance and Audit Committee in accordance with the resolution of the Annual General Meeting of May 27, 2025. 

The annual financial statements and the Combined Management Report were prepared in accordance with the regulations of the 
HGB applicable to large capital companies, and the consolidated financial statements were prepared in accordance with Interna-
tional Financial Reporting Standards (IFRS) as applicable in the European Union (EU). Furthermore, the German legal regulations 
to be applied in addition to Section 315e(1) of the HGB in the preparation of the consolidated financial statements and the com-
bined management report were applied. The annual financial statements, consolidated financial statements, and the Combined 
Management Report were audited by the auditor. The consolidated financial statements and the Combined Management Report 
meet the conditions for exemption from the preparation of consolidated financial statements in accordance with German commer-
cial law. According to the auditor, there is an early risk recognition system in place that meets the legal requirements and which 
makes it possible to identify developments that could jeopardize the Company as a going concern at an early stage. 

The documents mentioned above and the proposal of the Executive Board for the appropriation of profit earmarked for distribution 
were sent to the Supervisory Board by the Executive Board without delay. The Supervisory Board’s Finance and Audit Committee 
examined these documents in depth. The Supervisory Board itself examined them in detail. The audit reports of Deloitte GmbH 
Wirtschaftsprüfungsgesellschaft and the financial statements were available to all members of the Supervisory Board and were 
comprehensively dealt with in the accounting meeting of the Supervisory Board on March 13, 2026, in the presence of the auditor, 
who reported on the significant results of its audit and was available to respond to additional questions and provide further infor-
mation. In the meeting, the Chair of the Finance and Audit Committee provided a comprehensive report on the treatment of the 
annual financial statements and the consolidated financial statements in the Finance and Audit Committee. A focal point of this 
reporting was the key audit matters described in the auditor’s report. The Supervisory Board approved the results of the audit of 
accounts. After the completion of the audit by the Finance and Audit Committee and its own review, the Supervisory Board did 
not raise any objections. The Supervisory Board approved the financial statements prepared by the Executive Board; the annual 
financial statements were thus adopted. 

The Fraport AG profit earmarked for distribution amounted to €260.5 million in the past fiscal year. At its meeting on Decem-
ber 12, 2025, the Supervisory Board approved the budget for fiscal year 2026, including a planned dividend payment for fiscal 
year 2025. On the basis of the annual financial statements adopted at the meeting on March 13, 2026, the Supervisory Board 
adheres to this position and proposes to the 2026 Annual General Meeting a dividend payment of €1.00 per share for fiscal year 2025. 
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an external speaker on the topic of compliance, with a particular focus on anti-corruption measures. The members newly elected 
to the Supervisory Board received comprehensive information as part of their induction into their roles on the Supervisory Board 
of Fraport AG. In addition, as part of the onboarding process for new Supervisory Board members, they were able to hold discus-
sions with the Executive Board and gain insights “behind the scenes.”  

Meeting attendance 
During the 2025 fiscal year, the members of the Supervisory Board attended meetings of the Supervisory Board and of the 
committees of which they were members as follows: 

Attendance at Supervisory Board and committee meetings 2025 
Member of the Supervisory Board Supervisory Board Finance and audit 

committee 
Investment  
and capital  

expenditure 
committee 

Human resources 
committee 

Executive 
committee 

Committee in 
accordance with  
Section 27 of the 

MitbestG (Mediation 
committee) 

Nomination 
committee 

        
Michael Boddenberg (Chair) 6 / 6 (100%)    5 / 5 (100%)  1 / 1 (100%) 
Devrim Arslan 6 / 6 (100%) 6 / 6 (100%)      
Karina Becker-Lienemann 6 / 6 (100%)  7 / 7 (100%) 4 / 4 (100%)    
Dr. Bastian Bergerhoff 3 / 6 (50%) 2 / 6 (33,34 %)1) 1 / 7 (14,29%)1) 4 / 4 (100%)    
Ines Born 6 / 6 (100%)       
Hakan Bölükmese 6 / 6 (100%)   4 / 4 (100%) 4 / 5 (80%)   
Kathrin Dahnke 6 / 6 (100%) 1 / 6 (16,67%)1) 7 / 7 (100%)     
Dr. Margarete Haase 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)  1 / 1 (100%) 
Harry Hohmeister (until 27.5.2025) 1 / 6 (16,67%)       
Mike Josef 4 / 6 (66,67%)    3 / 5 (60%)  1 / 1 (100%) 
Frank-Peter Kaufmann (until 27.5.2025) 1 / 6 (16,67%)  2 / 7 (28,57%)1) 1 / 4 (25%)1 2 / 5 (40%)1   
Sidar Kaya 6 / 6 (100%) 6 / 6 (100%)  4 / 4 (100%)    
Lothar Klemm (until 27.5.2025) 1 / 6 (16,67%) 2 / 6 (33,34%)1) 2 / 7 (28,57%)1)     
Karin Knappe 6 / 6 (100%)  7 / 7 (100%) 4 / 4 (100%)    
Felix Kreutel 6 / 6 (100%)  7 / 7 (100%)     
Benedikt Kuhn (since 27.5.2025) 4 / 6 (66,67%)  1 / 7 (14,29%)1)  3 / 5 (60%)1)   
Dr. Michael Niggemann (since 
27.5.2025) 

5 / 6 (83,34%)       

Matthias Pöschko 6 / 6 (100%)  7 / 7 (100%)  5 / 5 (100%)   
Mathias Venema (Vice-Chair) 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)   
Sonja Wärntges 6 / 6 (100%) 6 / 6 (100%)  4 / 4 (100%)    
Marius Weiß (since 27.5.2025) 5 / 6 (83,34%) 4 / 6 (66,67%)1)  2 / 4 (50%)1)    
Prof. Dr.-Ing. Katja Windt 6 / 6 (100%)  7 / 7 (100%) 3 / 4 (75%)    
Özgür Yalcinkaya 6 / 6 (100%) 6 / 6 (100%)   5 / 5 (100%)   
 

1) Not a member of the specified committee for the entire 2025 financial year. The percentages refer to all meetings held during the 2025 financial year. 
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The report prepared by the Executive Board on the relationships of Fraport AG with affiliated companies pursuant to Section 312 
of the AktG (dependency report) for the period from January 1, 2025, to December 31, 2025, was submitted to the Supervisory 
Board. The report concludes with the following statement of the Executive Board, which was also included in the Combined 
Management Report: 

“The Executive Board declares that under the circumstances known to us at the time the legal transactions were conducted, 
Fraport AG received fair and adequate compensation for the legal transactions listed in the dependency report. During the reporting 
year, other measures were neither taken nor omitted at the request of or in the interests of the State of Hesse and the City of 
Frankfurt/Main and their affiliated companies.” 

The auditor reviewed the report on the relationships with affiliated companies and issued the following auditor’s report: 

“Based on our mandatory audit and the conclusions reached, we confirm that  

1. the effective disclosures made in the report are correct, and  

2. the consideration paid by the Company for the legal transactions referred to in the report was not unreasonably high.” 

The auditor participated in the discussions with the Supervisory Board on March 13, 2026, on the report regarding the relationships 
with affiliated companies and was available to the Supervisory Board to provide additional information. After the final result of the 
audit of the dependency report, no objections were made to the declaration of the Executive Board at the end of the report, which 
was also included in the Combined Management Report. The outcome of the audit of the dependency report by the auditor was 
approved. 

Deloitte GmbH Wirtschaftsprüfungsgesellschaft was also engaged to audit the remuneration report of Fraport AG prepared jointly 
by the Executive Board and the Supervisory Board as of December 31, 2025. In addition to the formal examination required by 
law in accordance with Section 162(1) and (2) of the AktG, the content of the Remuneration Report was also reviewed. Based on 
the substantive audit, the auditor was able to form an opinion on this with reasonable assurance and confirmed in the context of 
the audit report that the Remuneration Report complies with the provisions of Section 162 of the AktG in all material respects. The 
audit report is attached to the Remuneration Report.  

Audit of the Non-Financial Reporting  
The Supervisory Board is also responsible for the substantive review of the Group Sustainability Statement. To prepare for this 
review, the statutory auditor, Deloitte GmbH Wirtschaftsprüfungsgesellschaft, was engaged to perform a voluntary audit of the 
Group Sustainability Statement with limited assurance. The Supervisory Board’s Finance and Audit Committee addressed the 
non-financial reporting in depth; the Supervisory Board itself also reviewed it. 

At the Supervisory Board’s balance sheet meeting on March 13, 2026, the statutory auditor reported not only on the results of its 
audit of the financial reporting but also on the key findings of its audit of the Group Sustainability Statement, and was available to 
answer additional questions and provide further information in this regard. 

Ultimately, it was determined that the Group Sustainability Statement is correct and complies with the requirements under German 
commercial law. 
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Personnel particulars 
At its meeting on March 14, 2025, the Supervisory Board resolved to reappoint Prof. Dr. Zieschang as a member of the Executive 
Board with effect from February 1, 2026, for a further term of two years and seven months, that is, until August 31, 2028.  
Ms. Anke Giesen left the Executive Board with effect as of December 31, 2025, following the expiration of her term of appointment. 

Mr. Lothar Klemm, Mr. Frank-Peter Kaufmann, and Mr. Harry Hohmeister left the Supervisory Board upon the conclusion of the 
Annual General Meeting on May 27, 2025. Mr. Benedikt Kuhn, Dr. Michael Niggemann, and Mr. Marius Weiß were elected to the 
Supervisory Board by the Annual General Meeting on May 27, 2025.  

Frankfurt/Main, March 13, 2026 

 

Former Minister Michael Boddenberg 
(Chairman of the Supervisory Board) 
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