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solution that automatically 
analyzes data for anomalies & 
compliance issues.
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Manual effort is high, and the error rate in 
identifying irregularities is potentially 
significant

Looking for a technical solution that 
automatically analyzes datasets related to 

ordering processes & warehouse 
withdrawals for compliance violations.
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Briefing: Fraport Digital Factory Project “Compliance Tool” 

The Digital Factory is a virtual organizational unit at Fraport that acts as an internal 
solution partner with digitalization and technology specialists to support Fraport divi-
sions in Frankfurt and worldwide in solving problems. In a three-month project phase, 
the team develops a solution in the form of a Minimum Viable Product (MVP). More 
information about our approach can be found on our homepage.  

Below you will find the open call for one of our projects. 

Problem/goal description and technology focus: 

Within ordering and warehouse withdrawal processes, budget owners are responsi-

ble for ensuring the proper and intended use of materials and services. In addition, 

relevant internal policies and applicable regulations must be complied with through 

approval processes and downstream control mechanisms. 

Pain Points 

▪ The current control process is only sample-based, not automated, and highly 

labour-intensive 

▪ Large data volumes combined with a lack of automation result in low transpar-

ency regarding irregularities and delayed reactions to compliance violations 

Current State 

▪ No automated interface or digital support exists for data preparation and pro-

cess execution 

▪ Manual effort is high, and the error rate in identifying irregularities is potentially 

significant 

▪ The current control process has limited scalability 

Customer / User Groups 

▪ Budget owners 

▪ Controlling 

▪ prospective: Legal Department and Internal Audit 

Solution Approach 

▪ Implementation of a digital control process 

▪ AI-based analysis to detect anomalous patterns in ordering and warehouse 

withdrawal data 

▪ Intuitive user interface and clear presentation of results 

Value Proposition 

▪ Reduced manual effort and increased efficiency 

▪ Focus on relevant irregularities 

▪ More frequent and effective controls 

▪ Increased transparency, early risk detection, and preventive impact 

▪ Avoidance of financial and reputational damage 

https://www.fraport.com/en/our-group/digitalization.html
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We are looking for a technical solution that automatically analyzes datasets re-

lated to ordering processes and warehouse withdrawals for anomalies and 

compliance violations. 
 

Schedule and milestones: 

▪ If interested, please contact us at digitalfactory@fraport.de with information 

about your company and a short outline of your solution (max. 5 slides) by 13 

February 2026 eob 

▪ Solution provider presentations (pitch) on 3–5 March 2026 

▪ Shortlisting of providers asked for a quote by 6 March 2026 

▪ Submission of quotes by 16 March 2026, 8:00 a.m. CEST 

▪ Contracting and start of cooperation within 2-3 business days after quotes 

have been submitted 

▪ End of project and final presentation by solution provider on 21 May 2026 

Goals and Non-goals: 

Goals: 

▪ AI-based detection and analysis of anomalies (automated and based on 

known patterns) 

▪ Validation using reference values (e.g. seasonal effects, historical data, sup-

plier comparison) 

▪ Identification of optimization potential in data quality and audit processes 

Non-goals/characteristics:  

▪ No system interfaces in the MVP (no integration of source and target systems) 

▪ No direct improvement of data quality in source systems 

▪ No social evaluation or creation of risk forecasts based on personal character-

istics (e.g. origin, gender) 

Acceptance criteria: 

Requirements: 

▪ Support of common import formats (XLSX, CSV, TXT) and export formats (es-

pecially PDF, XLSX) 

▪ Automatic data preprocessing (type and duplicate checks, format validation) 

▪ Detection and processing of data inconsistencies (e.g. different name spell-

ings) 

▪ Assessment of data quality to derive improvement potential 

▪ Analysis of large data volumes, including storage of historical analyses and 

metadata 

▪ AI-based anomaly detection (supervised & unsupervised) 

▪ Flexible sampling capabilities 

▪ Intuitive, web-based German user interface with role and rights management 

▪ Concurrent use by multiple users 

▪ Presentation of results in tables/lists and graphical dashboards 

mailto:digitalfactory@fraport.de
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▪ Explanation of anomalies in natural language 

▪ Feedback functionality to confirm/reject anomalies, including learning from 

user feedback 

▪ Potential integration capability with SAP and other systems 

▪ Optional: 

o Processing of non-standardized data structures 

o Workflow for processing and approving analysis results including feed-

back 

Acceptance criteria with KPI list:  

▪ Intuitive German-language interface; usability after < 30 minutes 

▪ Reliable data import and export in defined formats 

▪ Stable upload of test data in various formats 

▪ Analysis of up to 500,000 records in < 5 minutes 

▪ At least 90% identification of known anomalies 

▪ Plausible and comprehensible justification of detected anomalies 

▪ Functional and effective consideration of user feedback 

▪ Clear tabular and graphical presentation 

▪ Use by at least 5 concurrent users 

Description of test setup/test options: 

▪ Assessment of suitability of provided real/test data (volume, scope, level of de-

tail) 

▪ Test users perform upload, analysis, and evaluation of results within the tool 

▪ Comparison of results with expected values for real and simulated datasets 

These KPIs must be achieved by 21 May 2026 or verifiably achievable. 

Involved Fraport business units: 

▪ Digital Factory & IT 

▪ Integrated Facility Management 

▪ Controlling 

Data protection and information security: 

Collection and processing of personal data:  

▪ Datasets are anonymized prior to provision and use in the MVP 

▪ Test user login data 

Collection and processing of non-personal data: 

▪ In addition to simulated datasets, real anonymized ordering and warehouse 

withdrawal data including cost information will be provided for analysis in the 

MVP 

List of standards and norms the solution must comply with: 

▪ GDPR 

▪ IT Security Act 
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▪ Artificial intelligence: Fraport Group AI Principles, IT Works Council Agreement 

(IT-KBV), EU AI Act Regulation 

▪ […] 
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Evaluation criteria: 

Should you be invited to pitch, you will be evaluated according to the following crite-

ria: 

1. Customer reference: Customer references in the aviation industry (airports, 

airlines) or in similar industries, not older than 3 years (simple scoring) 

2. Effectiveness: Can this technology solve the problem? (triple scoring) 

3. Maturity of the solution: Existing product or new development? (triple scoring) 

4. Efficiency: How well can the technology solve the problem (KPI achievement, 

MVP scope)? (triple scoring) 

5. User Interface: User-friendly, clear interface – the following criteria will be as-

sessed: graphics, design, clarity and intuitive user interface, practicability (tri-

ple scoring) 

6. Data collection and storage: Where is the data stored (e.g. on-premise/cloud)? 

(simple scoring) 

7. Data sharing: Possibility of data sharing (data flows into data lake or similar, 

APIs etc.?) (simple scoring) 

8. Access: Is there a user concept, can different users be assigned different ac-

cess rights etc. (simple scoring) 

9. Primary scope of rollout: Use of additional areas, scalability (FRA) (simple 

scoring) 

10. Other possible applications, e.g. in other airport areas or for different use 

cases (simple scoring) 

11. Use in the Fraport Group: Use for subsidiaries (simple scoring) 

12. GDPR compliance / compliant with German law (simple scoring) 

13. Visualization: Were a demo/photos/videos shown? (simple scoring) 

14. Presentation style: Convincing presentation and reaction to questions (simple 

scoring) 

15. Price indication: Was a first indication provided, info about pricing model? 

(simple scoring) 

16. Speed of implementation: Describe timeline, prove feasibility (simple scoring) 

Please keep the evaluation criteria in mind for your presentation and be responsive to 

the demanded content. Should you not be able to address all points in your pitch due 

to time restrictions, please make sure to include all information in the presentation you 

send us afterwards. 

Based on the aforementioned criteria, Fraport will select suitable providers for a 

shortlist and ask for a cost proposal. 

Should you not be able to offer us the whole solution and wish to work with a partner, 

please provide information about the partner and your previous experience. Please 

keep in mind that Fraport will commission one contractor only. Your partner needs to 

be commissioned as a subcontractor on behalf and for account of you as the contrac-

tor. Should you be shortlisted and asked to submit a cost proposal, Fraport will only 

accept a comprehensive offer. 
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Further hints and instructions 

You will have 30 minutes to pitch your solution idea to us. Please plan for 15-20 

minutes of presentation at maximum, so that we have time for questions. You may 

present in German or English language, and we would appreciate to receive your 

presentation slides afterwards (please send us a version that we are allowed to dis-

tribute internally for information purposes). 
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