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Briefing:
Fraport Digital Factory Project Knowledge Transfer

The Digital Factory is a virtual organizational unit at Fraport that acts as an internal
solution partner with digitalization and technology specialists to support Fraport divi-
sions in Frankfurt and worldwide in solving problems. In a three-month project phase,
the team develops a solution in the form of a Minimum Viable Product (MVP). More
information about our approach can be found on our homepage.

Below you will find the open call for one of our projects.
Problem/goal description and technology focus:

In several departments, relevant knowledge is heavily dependent on individuals and
is insufficiently documented. Existing documentation is often incomplete, outdated,
and does not fully reflect actual practice. Staff turnover and retirements pose a risk of
losing critical experiential knowledge. This leads to long onboarding times, limited
backup capabilities, inconsistent approaches, and low knowledge reuse, particularly
in special cases.

The objective of the project is to develop a technical solution for the structured cap-
ture, preparation, and centralized availability of experiential knowledge. Processes,
decision logics, exceptions, and best practices are to be documented in a consistent
and transparent manner. This will facilitate onboarding and substitution, improve pro-
cess reliability, and create a foundation for future optimizations as well as Al applica-
tions.

We are looking for a technical solution that captures and structures experien-
tial knowledge from different departments, processes and prepares it, and
makes it usable for onboarding, substitution, process adjustments, as well as
for future optimization and automation initiatives.

Schedule and milestones:

» If interested, please contact us at digitalfactory@fraport.de with information
about your company and a short outline of your solution (max. 5 slides) by
July 9t 2026

= Solution provider presentations (pitch) on July 28, 29t & 30", 2026

= Shortlisting of providers asked for a quote by July 315t, 2026

» Submission of quotes by August 10" 8 am CEST

» Contracting and start of cooperation within 2-3 business days after quotes
have been submitted

= End of project and final presentation by solution provider
on October 22" 2026
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Goals and Non-goals:
Goals:

= Structured capture of processes, experiential knowledge, and domain-specific
contextual knowledge using suitable formats (e.g., input forms, interviews, dis-
cussions, voice recordings, as well as existing data and documents)

» Traceable documentation of decision logics, exceptions, special cases, and
best practices

= Clear and consistent preparation of content based on defined criteria (e.g.,
topics, processes, roles, or functional categories)

» Transparent visibility of the capture status to identify missing or incomplete
content

» Reduction of person-dependent knowledge in favor of traceable, cross-team
usable information

= Usability of knowledge content for onboarding, substitution, and process
standardization

= Establishment of a solid foundation for identifying and later implementing pro-
cess optimizations and further Al use cases

= Demonstration of applicability and transferability across different domains
(e.g., Controlling, Aviation, or HR)

Non-goals/characteristics:

* No interfaces or system and data integrations in the MVP
= No evaluation or performance monitoring of employees
* No real-time data analysis or KPIl dashboards

Acceptance criteria:

Requirements:

» Cloud-based solution for deployment and operation
= Structured knowledge capture using suitable formats (e.g., interviews, dia-
logues, forms, text and voice input, as well as existing data and documents)

o Standardized structuring of knowledge content based on defined cate-
gories (e.g., process, decision, exception, special case, or best prac-
tice)

o Traceable contextualization and linking of knowledge elements (e.g.,
decision < associated process)

o Source, version, and change tracking of knowledge content (e.g.,
source, date, context, and editing status)

= Search functionality and rapid retrieval of knowledge, including filtering and
sorting options

» Role-based access to content

* Incremental maintenance and updating of knowledge content
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» Quality assurance through evaluation, review, or approval processes

= Support for various content types and attachments (e.g., text, audio, images,
and screenshots)

» |dentification and labeling of critical or audit-relevant knowledge content

= Intuitive, accessible usability for business users without technical expertise

= Storage and export capabilities of knowledge content in standardized, widely
used formats (e.g., PDF or Markdown)

Acceptance criteria with KPI list:

Coverage & Scope

= Experiential knowledge from 10 employees has been captured

» Atleast 12 relevant processes/roles have been documented

= At least 36 documented knowledge entries derived from real interviews, dis-
cussions, or document-based documentation

Quality & Clarity

= Clarity and completeness of content confirmed by at least 85% of test users
(yes/no)

= A consistent structuring scheme and retrievability of content have been de-
monstrably implemented

= Content quality score measured via user ratings or peer review exceeds 85%

Usability & Adoption
= Successful search and retrieval of at least 95% of test content
Future Viability

= Scalability of the solution (functional and technical) demonstrably proven

These KPIs must be achieved by October 22", 2026, or verifiably achievable.

Data protection and information security:

Collection and processing of personal data:

» Purpose-specific recordings or statements from employees (to be pseudony-
mized if necessary)
= Domain-related content without any form of personal performance evaluation

Collection and processing of non-personal data:

» Process descriptions, role-based tasks, and domain-specific decision logics
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List of standards and norms the solution must comply with:

GDPR
IT Security Act
Artificial intelligence: Fraport Group Al Principles, EU Al Act Regulation

Priority questions to be answered during a possible pitch:

How is experiential knowledge concretely captured and structured?

How are the clarity and quality of knowledge ensured?

How much effort is required for employees to use the solution?

How can scaling be achieved later on, especially for complex, cross-depart-
mental processes?

How are data protection and confidentiality ensured?

How is unstructured content (e.g., speech, interviews) transformed into a con-
sistent, standardized, anonymized, and searchable knowledge structure?
What functions and mechanisms are available for the continuous updating and
maintenance of knowledge content?

What options exist for integrating or uploading other systems and work envi-
ronments at a later stage?

Is user adoption actively supported?

What technical capabilities are available for measuring success and analyzing
usage?

Are there relevant references from similar industries or use cases?
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Evaluation criteria:

Should you be invited to pitch, you will be evaluated according to the following crite-
ria:

1. Customer reference: Customer references in the aviation industry (airports,

airlines) or in similar industries, not older than 3 years (simple scoring)

Effectiveness: Can this technology solve the problem? (triple scoring)

Maturity of the solution: Existing product or new development? (triple scoring)

4. Efficiency: How well can the technology solve the problem (KPI achievement,
MVP scope)? (triple scoring)

5. User Interface: User-friendly, clear interface — the following criteria will be as-
sessed: graphics, design, clarity and intuitive user interface, practicability (tri-
ple scoring)

6. Data collection and storage: Where is the data stored (e.g. on-premise/cloud)?
(simple scoring)

7. Data sharing: Possibility of data sharing (data flows into data lake or similar,
APls etc.?) (simple scoring)

8. Access: Is there a user concept, can different users be assigned different ac-
cess rights etc. (simple scoring)

9. Primary scope of rollout: Use of additional areas, scalability (FRA) (simple
scoring)

10. Other possible applications, e.g. in other airport areas or for different use
cases (simple scoring)

11.Use in the Fraport Group: Use for subsidiaries (simple scoring)

12. GDPR compliance / compliant with German law (simple scoring)

13.Visualization: Were a demo/photos/videos shown? (simple scoring)

14.Presentation style: Convincing presentation and reaction to questions (simple
scoring)

15.Price indication: Was a first indication provided, info about pricing model?
(simple scoring)

16.Speed of implementation: Describe timeline, prove feasibility (simple scoring)

Sl

Please keep the evaluation criteria in mind for your presentation and be responsive to
the demanded content. Should you not be able to address all points in your pitch due
to time restrictions, please make sure to include all information in the presentation you
send us afterwards.

Based on the aforementioned criteria, Fraport will select suitable providers for a
shortlist and ask for a cost proposal.

Should you not be able to offer us the whole solution and wish to work with a partner,
please provide information about the partner and your previous experience. Please
keep in mind that Fraport will commission one contractor only. Your partner needs to
be commissioned as a subcontractor on behalf and for account of you as the contrac-
tor. Should you be shortlisted and asked to submit a cost proposal, Fraport will only
accept a comprehensive offer.
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Further hints and instructions

You will have 30 minutes to pitch your solution idea to us. Please plan for 15-20
minutes of presentation at maximum, so that we have time for questions. You may
present in German or English language and we would appreciate to receive your
presentation slides afterwards (please send us a version that we are allowed to dis-
tribute internally for information purposes).
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