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Briefing: Fraport Digital Factory Project “Deepfake Detection in Cor-
porate Media”

The Digital Factory is a virtual organizational unit at Fraport that acts as an internal
solution partner with digitalization and technology specialists to support Fraport divi-
sions in Frankfurt and worldwide in solving problems. In a three-month project phase,
the team develops a solution in the form of a Minimum Viable Product (MVP). More
information about our approach can be found on our homepage.

Below you will find the open call for one of our projects.

Problem/goal description and technology focus:

With deepfakes becoming increasingly realistic, verifying the authenticity of critical
media content is becoming more difficult and time-consuming. Today, assessments
largely rely on careful visual and contextual review. The project therefore aims to
identify a practical deepfake detection solution that supports faster media verification,
improves risk assessment and helps protect Fraport’s reputation, particularly in crisis
situations. The challenge affects Fraport AG as well as its airport locations world-
wide, while the solution is primarily intended for the communication teams of Fraport
and its Group companies.

We are looking for a technical solution that quickly and reliably detects deep-
fakes in images, videos and audio while providing transparent assessments for
seamless integration into daily workflows and Group-wide use.

Schedule and milestones:

= If interested, please contact us at digitalfactory@fraport.de with information
about your company and a short outline of your solution (max. 5 slides) by
EOD October 9", 2026

= Solution provider presentations (pitch) on Tuesday, October 27" — Thurs-
day, October 29", 2026

= Shortlisting of providers asked for a quote by October 30", 2026

= Submission of quotes by November 9t", 2026, 8 am CEST

= Contracting and start of cooperation within 2-3 business days after quotes
have been submitted

» End of project and final presentation by solution provider on January 29t
2027

Goals and Non-goals:
Goals:

» Reliable detection of deepfakes in images and videos
= Detection of voice cloning and manipulated audio content
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» Fast analysis with short processing times

= Combination of image forensics and the analysis of Al-generated text,
metadata and Content Credentials

» Flexible use on mobile devices and desktop systems, as well as Group-wide
scalability

= Verification of own media files via an upload function

Optional for the MVP:

= Automated monitoring and scanning of digital platforms to proactively identify
potential deepfake content, rather than relying solely on manual file uploads

» Direct integration with relevant internal and external communication channels
of Fraport AG, including social media

e Automated verification of identified or published content for authenticity

¢ Ability to simultaneously detect, analyze and monitor multiple content sources
or streams

e Automated comparison of original and modified video footage to identify and,
ideally, locate manipulated content

Non-goals/characteristics:

* No interfaces in the MVP

» The solution does not necessarily need to be integrated into the Fraport envi-
ronment

= As no solution currently guarantees 100% detection accuracy, solutions still
under development may also be considered

Acceptance criteria:

Requirements:

= Detection accuracy of at least 80%

» Analysis of facial movements, blinking behavior, lip synchronization and skin
texture

» Analysis of speech intonation and emphasis to identify unnatural patterns that
may indicate Al-generated or manipulated voice content

= Spectral analysis and detection of unnatural breathing pauses and artifacts
from voice-cloning software such as Respeecher

» Detection of GAN artifacts and inconsistent metadata

» Detection of conventional image, audio and video manipulations based on var-
ious inconsistencies

» Confidence score from 0 to 100%, including a transparent and explainable jus-
tification

» Localization and highlighting of manipulated areas within the media

» |dentification of the manipulation method used

= Batch analysis of complete image series and larger data volumes

Acceptance criteria with KPI list:

= Batch verification must be smooth and fast, with a maximum response time of
5 minutes
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» Atleast 80% of all fake content must be detected
= A knowledge base may be used as a reference for the system, with voices, lo-
cations and airport processes potentially serving as a source of truth

Description of test setup/test options:

= During the test period, several self-generated, authentic and publicly available
online contents shall be verified for authenticity each week

» Testing will be conducted by Fraport participants

» Providers should preferably not supply the whole test content, as this could be
curated or pre-classified as detectable by their software, potentially biasing the
test results

These KPIs must be achieved by January 29%, 2027 or verifiably achievable.

Involved Fraport business units:

» Digital Factory & IT
» Corporate Communication of Fraport and its Group companies

Data protection and information security:

Collection and processing of personal data:

= When using a knowledge base: processing of image and voice data
= When verifying publicly available online content: processing of image data

Collection and processing of non-personal data:

» Reading and processing of Content Credentials (metadata)

List of standards and norms the solution must comply with:
= GDPR
= |T Security Act
= Artificial intelligence: Fraport Group Al Principles, IT Works Council Agreement
(IT-KBV), EU Al Act Regulation

Priority questions to be answered during a possible pitch:
»= Does the solution support multiple languages, particularly for potential use
across Fraport’s international subsidiaries?
= How can we ensure unbiased and practical test content? Could it be created
separately or through a joint process to prevent biasing the test results?
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Evaluation criteria:

Should you be invited to pitch, you will be evaluated according to the following crite-
ria:

1. Customer reference: Customer references in the aviation industry (airports,

airlines) or in similar industries, not older than 3 years (simple scoring)

Effectiveness: Can this technology solve the problem? (triple scoring)

Maturity of the solution: Existing product or new development? (triple scoring)

4. Efficiency: How well can the technology solve the problem (KPI achievement,
MVP scope)? (triple scoring)

5. User Interface: User-friendly, clear interface — the following criteria will be as-
sessed: graphics, design, clarity and intuitive user interface, practicability (tri-
ple scoring)

6. Data collection and storage: Where is the data stored (e.g. on-premise/cloud)?
(simple scoring)

7. Data sharing: Possibility of data sharing (data flows into data lake or similar,
APls etc.?) (simple scoring)

8. Access: Is there a user concept, can different users be assigned different ac-
cess rights etc. (simple scoring)

9. Primary scope of rollout: Use of additional areas, scalability (FRA) (simple
scoring)

10. Other possible applications, e.g. in other airport areas or for different use
cases (simple scoring)

11.Use in the Fraport Group: Use for subsidiaries (simple scoring)

12. GDPR compliance / compliant with German law (simple scoring)

13.Visualization: Were a demo/photos/videos shown? (simple scoring)

14.Presentation style: Convincing presentation and reaction to questions (simple
scoring)

15.Price indication: Was a first indication provided, info about pricing model?
(simple scoring)

16.Speed of implementation: Describe timeline, prove feasibility (simple scoring)

Sl

Please keep the evaluation criteria in mind for your presentation and be responsive to
the demanded content. Should you not be able to address all points in your pitch due
to time restrictions, please make sure to include all information in the presentation you
send us afterwards.

Based on the aforementioned criteria, Fraport will select suitable providers for a
shortlist and ask for a cost proposal.

Should you not be able to offer us the whole solution and wish to work with a partner,
please provide information about the partner and your previous experience. Please
keep in mind that Fraport will commission one contractor only. Your partner needs to
be commissioned as a subcontractor on behalf and for account of you as the contrac-
tor. Should you be shortlisted and asked to submit a cost proposal, Fraport will only
accept a comprehensive offer.
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Further hints and instructions

You will have 30 minutes to pitch your solution idea to us. Please plan for 15-20
minutes of presentation at maximum, so that we have time for questions. You may
present in German or English language and we would appreciate to receive your
presentation slides afterwards (please send us a version that we are allowed to dis-
tribute internally for information purposes).

Fraport Digital Factory | as of September 24th, 2026 Page 5/5



	Farbverlauf
	Folie 1
	Folie 2


